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The key to Continuous
Improvement within teams

A Hard to measure
A Hard to achieve
A Extremely powerful
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5 Dysfunctions of a
Team - Overview




The Five Dysfunctions Model

Absence

of Trust

ABSENCE OF TRUST




The Five Dysfunctions Model

Fear of

Conflict

FEAR OF CONFLICT
ABSENCE OF TRUST




The Five

Dysfunctions Model

Lack of
Commitment

LACK OF COMMITMENT

FEAR OF CONFLICT
ABSENCE OF TRUST




The Five Dysfunctions Model

Avoidance of
Accountability

AVOIDANCE OF
ACCOUNTABILITY
LACK OF COMMITMENT

FEAR OF CONFLICT
ABSENCE OF TRUST




The Five Dysfunctions Model

Inattention
to Results

AVOIDANCE OF
ACCOUNTABILITY
LACK OF COMMITMENT

FEAR OF CONFLICT
ABSENCE OF TRUST




